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UP SODIC LANDS RECLAMATION III PROJECT (UPSLRIIIP)

[Under Process]

Project ID No.: P-112033

REQUEST FOR EXPRESSIONS OF INTEREST FOR CONSULTING SERVICES FOR 

EXTERNAL AND INDEPENDENT MONITORING AND EVALUATION OF THE PROJECT
This request for Expressions of Interest (EOI) follows the General Procurement Notice for this project that published in Development Business on March 31, 2009.

The Government of Uttar Pradesh has submitted a project proposal through the Government of India for a credit from the International Development Association towards the cost of the Uttar Pradesh Sodic Lands Reclamation III Project to be implemented by Uttar Pradesh Bhumi Sudhar Nigam and intends to apply part of the proceeds of this credit for payments under the contract for the consultancy services for External and Independent Monitoring & Evaluation of the Project.
Uttar Pradesh Bhumi Sudhar Nigam (UPBSN) now invites eligible consultants to indicate their interest in providing the Services. Interested consultants must provide information indicating that they are qualified to perform the Services (brochures, description of similar assignments, experience in similar conditions, availability of appropriate skills among staff etc.)    Consultants may associate to enhance their qualifications.  The ‘Association’ may take the form of a Joint Venture (with joint and several liability).
A consultant will be selected in accordance with the procedures set out in the World Bank's Guidelines: Selection and Employment of Consultants by World Bank Borrowers, May 2004 (Revised October 2006).  

Interested parties may visit our website at http://www.upbsn.org for the scope of M&E services, detailed TOR and criteria for selection of consultants, etc are as follows. For any clarification, please contact the Joint Managing Director at (0522) 2720050.

EOIs must be delivered on or before July 20, 2009 by 5.00 pm at the above address.



Managing Director

INDIA: UTTAR PRADESH SODIC LANDS RECLAMATION III PROJECT 

Selection of External M&E Agency
TERMS OF REFERENCE

1.
Background

1.1
The Government of Uttar Pradesh (GoUP) is in the process of preparing the UP Sodic Lands Reclamation III Project (UPSLRIIIP) with proposed financing from the World Bank. The development objective of the proposed project is to increase agricultural productivity in selected areas of degraded lands in UP. The objective will be achieved through reversal of water-induced land degradation, enhancement of soil fertility and improved provision of agricultural support services. It aims to sustainably reverse the process of land degradation and fertility loss, thus enhancing agricultural productivity. By focusing on the reclamation of land for the poorest section of farmers, the project is expected to contribute significantly to poverty alleviation and improved food/nutrition security in the project areas. It is expected to have favorable impacts on the income of farmers and improve the profitability of farm production by enhancing local-level capacities for production as per the market demand and provide post-production support for value-adding activities to enable producers to access non-traditional markets. The project will also help towards closing the “productivity gap” in agriculture in the state by improving extension to promote new agricultural technologies and agronomic practices. 

1.2
The project includes a number of activities which could have favorable impact on agriculture and socio-economic aspects of the districts falling under the project at the individual project activity level. There is a need to anticipate various paradigms of the project outputs/outcomes and develop possible mechanism to monitor such activities with the broader objectives of result framework. It is in this context that, as part of the project implementation arrangements, it is planned to hire the services of external M&E agency for carrying out project and process monitoring, which would be helpful in achieving the Project Development Objectives (PDO) and using the result framework as a learning tool in furtherance of effective project implementation. In this regard, detailed Terms of Reference (ToRs) have been prepared to help the interested consultants understand the scope of work and expected output. 

2.
Project Components 

The project will have the following five components:

2.1
On-Farm Development and Land Treatment: This component will form the core of the project, accounting for more than half of the project costs. The objective of this component is to sustainably reverse water-induced land degradation (salinization, sodification and water-logging) in the targeted areas. Activities to be financed under this component would include: (a) detailed mapping and classification of sodic lands to facilitate adoption of appropriate management techniques to develop sodic lands; (b) formation of water user groups (WUGs); (c) clarifying and confirming land titles and tenure arrangements; (d) on-farm development through land-leveling, bunding and improved drainage network (connecting field drains to link drains and main drains); (e) provision of shallow tube wells to help in reclamation operations and provide irrigation; and (f) application of chemical/organic amendments and plant nutrients to the soil to boost productivity. 

The intervention model to be followed under this component has been developed and validated in the earlier phases of Sodic Lands Reclamation Project. The expected results from this component, in the reclaimed areas, are: (i) improved soil quality; (ii) increased productivity; and (iii) higher cropping intensity.

2.1(a)
Ravine Land Reclamation as a Pilot: A pilot on ravine reclamation covering an area of about 5,000 ha will also be included under this component. The pilot will follow a watershed development approach, focusing on in situ moisture conservation, local water harvesting, reducing soil erosion, improving natural vegetation, and enhancing crop and livestock productivity.
2.2
Improvement of Drainage Systems: The objective of this component is to improve the drainage networks in the project area to remove/leach effluents, excess rain, and irrigation water from reclaimed and adjoining areas. The activities to be financed include: (a) re-modeling and rehabilitation of main drains; (b) maintenance of main drains; (c) training and capacity building of Uttar Pradesh Bhumi Sundar Nigam (UPBSN) and Irrigation Department (ID) staff on technical and management aspects, and training of WUGs for appropriate O&M of drainage network.  The expected results from this component are: (a) improved drainage capacity of the drainage network; and (b) reduced water-logging in adjacent land area (with resultant improvement in land productivity). For reclamation of about 130,000 ha of sodic lands under Component A, about 6,700 km of the drainage network would require rehabilitation.
The remodeling and rehabilitation of main drains will be undertaken by the ID, in collaboration with UPBSN through participatory processes that involve stakeholder consultation in planning, design and execution of the physical works. Maintenance of the rehabilitated main drains and their connectivity with the link drains will be done by the ID and monitored by the UPBSN through its staff supported by external technical assistance consultants. The relevant WUGs and Site Implementation Committees (SICs) will maintain link and field drains.
2.3
Agriculture Support Services: This component will aim at increasing agricultural productivity, and thereby contribute to enhanced rural livelihoods, by introducing improved technology and better agronomic practices and more effective provision of key support services. The activities to be financed include: (a) training farmers in effective land and water management practices, including efficient water use, drainage, and crop planning; (b) dissemination of improved agricultural technology and production practices  through on-farm demonstrations; (c) support for livestock production, including dairy development and small ruminants (goat and sheep) as appropriate; (d) exposure visits, farmer fairs, animal health camps and other “means” for rural communication and outreach; and (e) training and capacity building of line department staff and other relevant providers of support services to farmers. The expected results are: (i) increased productivity; (ii) greater cropping intensity; and (iii) agriculture diversification (crops, vegetables and livestock).
2.4
Institutional Strengthening and Capacity Building for Market Access: The objective of this component is to improve the profitability of farm production by enhancing local-level capacities to align production with market demand, enable producers to access finance and other critical inputs, and provide post-production support for value-adding activities. Activities to be financed under this component include: (a) strengthening of WUGs, self-help groups (including possible support for groups formed under earlier projects) and other producer groups; (b) facilitating linkages that improve farmer access to finance and other critical inputs; (c) developing greater access to (non-traditional) markets; and (d) promoting post-harvest value-addition, as appropriate. The expected results from this component are: (i) increased share of produce marketed; (ii) improved price terms for farmers; and (iii) increased access to non-traditional markets.

2.5
Project Management: The objective of this component is to ensure smooth implementation of project activities, monitoring of project implementation progress and outputs/outcomes achieved, and learning from project experience. Activities to be financed include: (i) setting up and supporting project management units at the state and district levels; (ii) project M&E and learning activities, including assessment of environmental impacts, NGOs and sustainability of land reclamation; (iii) services of an external M&E agency to be engaged as consultants for the duration of the project; (iv) providing support for emerging needs and innovations during implementation; (v) liaising with project partner organizations, support organizations, external professional agencies and the World Bank; and (vi) documentation of project experience and its dissemination to the wider development community.
At the state level, the main implementing agencies are expected to be the Uttar Pradesh Bhumi Sudhar Nigam (UPBSN) and the departments of agriculture and irrigation. At the local level, project planning/coordination committees will be established at village panchayat, block and district levels, with a convergence plan developed to help these committees interact better with existing public institutions as well as government development programs at these levels. 

3. Objectives 

The broad objectives for involving external independent consultancy firm in monitoring the project are: 

(a) A rigorous and independent monitoring of the project implementation progress; 

(b) Agriculture and Socio economic impact evaluation; and 

(c) Monitoring of Environmental Aspects 

The selected consultancy firm would provide feedback to the lead project implementing agency (UPBSN) and other implementing agencies on a regular basis. The implementation monitoring reports would be used to improve project implementation and accordingly prepare the annual action plans in response to identified managerial or physical constraints and bottlenecks, and also to technical and environmental problems. The socio economic impact evaluation would provide an in-depth analysis of the outcomes of project interventions on the livelihood of beneficiaries and an indication of the sustainability of these outcomes. The monitoring of environmental aspects would serve the purpose of benefits and issues related to positive improvement on environment front. It would include an assessment of the adequacy of monitoring, analysis and information flow for environmental impact assessment and suggestions for improvement.

4. outline of the tasks to be carried out by the m&e agency 
As part of consultancy services, consultant/independent agency would be required to develop monitoring indicators and submit for approval to the UPBSN. They would undertake following assignments-

(a) The collection of baseline data for each village of the project prior to implementation of reclamation activities; 

(b) Monitoring of socio-economic changes in beneficiaries profile of selected villages right from pre-reclamation stage to post reclamation stage that is in four consecutive years.  

(c) Evaluation of sustainability of the project initiatives two years after the reclamation takes place of selected representative sites. 

(d) The detailed survey of those farmers who are not direct beneficiaries of the project as they are not owners of sodic lands but having lands in the command area of main drains  planned to be rehabilitated (what tangible benefits occurred  after post rehabilitation of the main drains).     
4.1. Project Implementation Progress: 
Concurrent monitoring of the project implementation would encompass the achievements to establish milestones and goals established in the annual work plans for each of the following components:

Component I: On-Farm Development and Land Treatment: The activities to be monitored in this component are: assessment of improvements in the on-farm drainage network, boring, pump set installation, land development (includes bunding, leveling, constructions of link and field drains, gypsum mixing and leaching etc.), and distribution and application of amendments and seed, green manure cultivation, crop production and use of organic matters. Apart from that, progress monitoring of the pilot on ravine reclamation to be carried out by the agency which would cover treatment of peripheral, shallow and medium ravine area in order to bring such lands into the mainstream of cultivation. The activities to be monitored in ravine area are field bunding, contour bunding, terracing, water harvesting structures, crop production and use of organic matters. It also includes the allotment and possession of land to small and marginal farmers, progress on formation and functioning of purposive groups. Moreover, all the activities cited in Activity Schedule would be taken up under progress monitoring.

Component II: Improvement of Drainage Systems: The activities to be assessed include the assessment of drains to be rehabilitated, rehabilitation and maintenance works carried out in participation with the beneficiaries and positive results emerged thereof. 

Component III Agriculture Support Services: The activities to be monitored in this component are: results of extension support services, field level demonstrations, seed multiplication and seed production, bio-farming and activities of cooperating departments associated with the project. It also includes increase in cattle population, increase in milk production and marketing of milk, improvement in animal health related services in the project villages, decrease in cattle mortality and adoption of better livestock management practices by the project beneficiaries.

Component IV: Institutional Strengthening for Improved Market Access:  The activities to be monitored in this component are: progress on formation and functioning of Self Help Groups (SHGs), Farmers’ Field School (FFS) and Producer Organizations. Results of capacity building interventions, improved backward and forward linkages,   improved access to the markets, improvement in income of beneficiaries by improvement in traded volume, development of sodic haats (rural market) and volume traded. 

Component V: Project Management: The monitoring on this component included effective and timely implementation of the project activities and bringing the key issues before the management of the organization for improving the decision making processes.  

Apart from that the consultancy firm should also monitor all the activities proposed as per the project needs in the activity schedule of the particular years. 
4.2. Agricultural and Socio-economic Impact Assessment: 

The independent consulting firm would assess the impacts (as outputs and outcomes) of the project on beneficiaries-broadly on agricultural, economic and social aspects. Hence it is required to analyze the data on income levels, consumption patterns, decrease in poverty, farm budgets, access to inputs including credits, and the information on agricultural aspects like yields, cropping patterns, land use patterns etc, and social aspects on group formation, migration patterns etc. The consultant would also evaluate agriculture productivity, income generation, uptake of reclamation, changes in work patterns and other related socio-economic issues with in the project area. A regular assessment would be made of women's views of the project, ways in which the project could be improved to suit their needs better and the impact of the project on their financial status, drudgery reduction and nutritional status of the family. Agricultural productivity of the command area of the improved drainage network would also be assessed. The impact of the project on the supply of inputs and marketing of products would also be evaluated, and analysis of the impact of agriculture support services would be carried out.

 4.3. Monitoring Environmental and Social aspects:
The consultant will also monitor the USLR III P project for environmental and social impacts, both benefits and concerns. Overall, this would include a general assessment of the adequacy of the monitoring, analysis, and information flow for environmental and social impact assessment, and suggestions for improvement (including staff skill mix enhancement, training and information management). The consultants will be encouraged to draw from the Integrated Environmental and Social Assessment carried out for the project, which includes among other things, a suggested list of key environmental and social indicators for monitoring. Specifically, the tasks include:

(a) An examination of environmental and social issues associated with the reclamation activities. This would include an analysis of a random selection of 5% of the project villages rehabilitated every year for environmental issues.

(b) An examination of environmental and social issues associated with the drainage component. This would include an analysis of 5% of the drain (spread over at least 3 districts) rehabilitated every year.  

(c) An analysis of the data collected by Remote Sensing Application Centre (RSAC) on surface water quality and discharge, ground water quality and levels. This will include detailed statistical analysis of the large amount of information collected by RSAC and UPBSN. The results on improvement in biodiversity would be further analyzed in consultation with the National Botanical Research Institute (NBRI) and other relevant agencies to determine the environmental impacts and suggestions for remedial measures.

Broadly, the environmental issues on reclamation and drainage included attention to issues and remedial measures associated with impeded drainage (e.g. creation of stagnant pools of water/ponding, increase in water-logging, salinization/sodicity, disposal of excavated earth, draining of wetlands and ravine), disruption or destruction of flora and fauna (including protected areas, forests and threats to rare or endangered species), rehabilitation of  the burrow areas and dredge disposal, increased run-off and flooding, erosion and disturbance of any sites of cultural heritage in the area. The consultant would also propose any suggested remedial measures that should be undertaken. The social issues cover aspects relating to coverage of poor and vulnerable groups, including women, inclusiveness and participatory involvement of all stakeholders, equitable access to developed resources (for example in water user groups), economic rehabilitation of encroachers in drains/other lands etc.

This evaluation would be conducted by examination of relevant data from the implementing agencies (including UPBSN, Irrigation Department, etc.), walk-through, meetings and interviews with potentially affected parties.

In addition to collecting data for monitoring and impact evaluations, the external M&E agency will be responsible for building capacity to support internal and participatory monitoring processes. This will be a continuous exercise that will involve assisting implementing units in: (i) designing formats and gathering data during each M&E phase; (ii) formal trainings on using the M&E information system; (iii) formulating a participatory self-assessment process; (iv) data analysis and reporting results; and (v) preparing and disseminating learning notes to the implementing units and beneficiaries. 
5.  Methodology
As part of the project monitoring, the consultant would use basic indicators and design developed in previously conducted baseline survey of the project by an external consultancy firm. The proposed monitoring survey will collect information that will aid in project implementation monitoring and identifying progress on various development indicators. 

In order to carry out the monitoring of the project, the consulting firm would have to perform following tasks: 

· To develop a detailed methodology for carrying out the monitoring study of the project in consultation with the UPBSN.

· To specify the tasks to be carried out using project design and details of intended project activities, a relevant list of indicators for which baseline data of the project has already been collected previously by another consultancy firm.

· To specify the methodologies to be used for collection of information for the various indicators specified.

· To develop a sample frame of the monitoring.

· To develop a questionnaire for monitoring.

· Translation of questionnaire into local hindi language.

· Field testing of the questionnaire. 

· Incorporation of revision into the questionnaire after field testing.

· Documentation of completed questionnaire.

· To conduct survey and ensure quality control.

· Develop the data entry program, supervise the project database and arrange for data cleaning and entry

· Analyze and report the findings of the monitoring. 

· To provide data in the database form to the client. 

5.1
Survey Design
An appropriate sample frame for the monitoring of UPSLR III P will be developed by the selected firm in consultation with the UPBSN.  

The monitoring survey consists of three aspects (i) a household survey, (ii) a village level survey, and (iii) other empirical investigations as appropriate. 
Although details of the empirical tools to be used and the set of information to be collected will be developed by the consultant, and finalized after discussion with the UPBSN, it is expected that the collection exercise will cover the following types of information. The household survey will collect information on household demographics, income, asset ownership, land use patterns, agricultural production, access to and use of irrigation, extension and marketing, and so on.  The village questionnaire will be used to develop village profiles.  The information collected in this module will include major cropping patterns in the village, sources of irrigation and patterns of irrigation use, the prevailing social and economic infrastructure in the village, prevailing prices of selected commodities and inputs, and details on other village-level economic groups.  This questionnaire will be completed by interviewing a cross-section of the village population including farmers, local leaders such as the Gram Pradhan, local government officials, and so on. A village questionnaire will need to be completed in each selected village and set the benchmark for various outcome indicators on development. 
As part of the data collection exercise, appropriate “control” or reference groups will be defined for indicators which are likely to change under the impact of project interventions. Data for these control groups will be collected and reported as part of the monitoring study. 

5.2 Proposed sample design
The sample design for the monitoring in sodic and ravine area including “control” would be finalize by the selected consultant in consultation with the UPBSN. The consultants will carry out concurrent monitoring as the project activities are implemented and key staff/personnel would need to visit project areas/villages regularly  
6. Periodicity of the monitoring study
The schedule for completion of tasks would be in accordance to the annual work plan prepared by UPBSN prior to start of reclamation activities, broadly based upon the year- wise reclamation targets. Other cooperating agencies would also have annual plans. All such plans would form a basis for consultant to prepare annual plan for M&E. The schedule for carrying out the assignments under contract would be as discussed below:

A. Project Implementation Progress: Concurrent monitoring would be carried out throughout the project period from the beginning of the project. The frequency of visits, number and percentage of villages to be visited and later revisited would be finalized with the selected consultants. Accordingly field visits would be made by the key personnel and representatives of consultant to the project districts/villages where the reclamation work would be carried out as per the Annual Work Plan prepared by UPBSN and other cooperating agencies for the project components. To carryout the assignment as per the strategy/methodology and frequency and work plans prepared by UPBSN and other cooperating agencies, independent M&E agency would submit the Annual Work Plan prior to the start of each implementation phase which can form a basis to review the consultant's work by the Monitoring Committee constituted for the project by UPBSN. 

B. Agricultural and Socio-economic Impact Assessment: Periodic impact assessment would be carried out at three stages of each implementation phase of the project. First assessment would be carried out prior to reclamation work and would be termed as ‘Pre-reclamation Assessment’  second assessment would be carried out after harvest of kharif crop (paddy) and would be termed as ‘Post-reclamation Kharif Assessment’  and third assessment would be carried out after harvest of Rabi crop (wheat) and would be termed as ‘Post-reclamation Rabi Assessment’. 

C. Environmental Aspects: Periodic monitoring would be taken up as indicated in Para 4.3 and in accordance with Environment Management plan (EMP) as prepared by the findings of the Integrated Environmental and Social Assessment (IESA) study.

7. DATA, SERVICES AND FACILITIES TO BE PROVIDED BY THE CLIENT
The client (UPBSN) would only facilitate through field staff in locating the project villages, and performing as an interface at the time of conduct of the studies. Information/data available with the client or on the Management Information System (MIS)/Server, reports/ data from other cooperating departments/ agencies, that may be required for carrying out the assignments and analysis, would be provided on request from time to time. Consultant would also be invited to attend various meetings, relevant of the project assignments, organized at UPBSN headquarters. The client would also provide the baseline data for the project collected by the consultant during the preparation of the project.

8. FINAL OUTPUTS / REPORTS
8.1 Consultant shall submit to the Client (UPBSN) the reports and documents in the form, in the number, and within the periods set forth specified in subsequent paragraphs. All plans, data/information collected through surveys/PRA exercise, drawings, specifications, design/ methodology, reports and other documents/ software prepared and submitted by the Consultants shall become and remain the property of the Client, and the Consultants shall deliver all such documents and software to the Client together with a detailed inventory. All output- in form of reports and data/information collected should be delivered on CD RW (preferably) on Arc Info format for socio-economic impact studies which forms the basis of a reports issued on regular basis. An inception report, outlining methodology to be followed and aspects likely to be covered and the method of presentation, would have to be submitted, but not later than one month after the award of contract that would be cleared by UPBSN and the World Bank.

8.2 Following reports would be required to be submitted for project Implementation:
8.2.1. Inception report presenting the key identified indicators for monitoring for all the project components and time schedule and frequency for monitoring each of these indicators. The inception report will be submitted within 30 days of award of contract.
8.2.2. Monthly Project progress/feedback report (in Hindi-National language) A brief summary highlighting action point, areas of concern and issues requiring immediate attention, activities lagging as per time/activity schedule etc. for each of the project village visited as per the Annual Action plan/Methodology. Field level functionaries would use this repot. Some quick analysis with visuals should be part of such reports. 

- Every month from the project start for areas taken-up each year. These reports should be submitted immediately after end of a month but, not later than 10 days of the completion. Four hard copies of these reports, prepared separately for each of the districts, should be provided along with its soft-copy on CD: 12 reports per year per district.

Besides that the consultancy firm would provide in advance the detailed schedule of the proposed villages to be visited in the next six months on six monthly bases. After visiting every district, the members of the consultancy firm would conduct a wrap up meeting with the concerned Project Manager at District Project Unit level, in which the key critical issues and finding would be discussed, which would also be documented at the register kept at District Project Unit and duly signed by the Project Manager and the members of the consultancy firm. 

8.2.3. Quarterly reports ( in English) highlighting cumulative progress (physical            vis-à-vis  financial) made in 3 months period including the progress and functioning of all cooperating agencies/ institutes/ departments. This report should also include inputs from the monthly reports, analysis, appropriate tables and visuals etc. This report would sum-up progress of all the phases, as they come up subsequently and would be used by UPBSN management and by the World Bank for progress made in a quarter.

- These reports should be submitted immediately after end of a quarter (every quarter starting April 1 every year) but, not later than 20 days of the completion. Seven hard copies of these reports should be provided along with its soft-copy on CD: 4 reports per year.

8.2.4. Six-monthly reports ( in English) highlighting cumulative progress (physical  vis-à-vis  financial) made in 6 months period including the progress and functioning of all cooperating agencies/ institutes/ departments. This report on Arc Info format should include analysis, appropriate tables and visuals etc reflecting the results on agreed monitoring indicators. This report will also include monitoring information, as collected on environmental and social aspects and provide an assessment on the compliance with the ESMF. This report would sum-up progress of all the components and phases, as they come up subsequently and would be used by UPBSN management for progress made in a six months and will provide recommendations to improve project performance.

- These reports should be submitted immediately after end of six months   but, not later than 20 days of the completion of a six months period. Seven hard copies of these reports should be provided along with its soft-copy on CD: 4 reports per year.
8.2.5. Annual report (in English) giving details of the progress (physical vis-a-vis financial) and making qualitative assessment of the work carried out so far with the help of key performance indicators (agreed) analysis, appropriate tables and visuals etc. along with suggestion/ strategy to improve upon. Also, encompassing the status on the activities as mentioned para 3.1.1, and the progress of the respective cooperating agencies/ institutes/ organizations. This report on Arc Info format would sum-up progress of all the phases, as they come up subsequently and would be used by UPBSN management, Project Managers and by the World Bank for progress made in a year.

- These repots should be submitted immediately after end of each financial year but, not later than 30 days of the completion. Seven hard copies of these reports should be provided along with its sot-copy on CD: 1 repot per year.
8.2.6. Mid-Term Monitoring and Evaluation report (in English) giving details of the progress (physical vis-à-vis financial) and making qualitative assessment of the work carried out so far with the help of key performance indicators (agreed) analysis, appropriate tables and visuals etc. along with suggestion/ strategy to improve upon. This will be a critical output of the M&E consultants and would cover all project components, phases and activities. This report should be focused on project outputs and outcomes and provide directions and recommendations to improve any activity/component that may not be performing as per expectation. 

- This repot should be submitted at the Mid-Term Review period. Seven hard copies of these reports should be provided along with its sot-copy on CD: 1 report. The consultants will also be required to make a presentation, as and when asked by the UPBSN to present detailed findings of the Mid-Term Monitoring Report.

8.2.7. Implementation Completion (final) Monitoring and Evaluation report (in English) giving details of the entire progress achieved, gaps observed, and an analysis providing reasons for success and shortcomings. This report should provide tabular data comparing project progress over successive years and include maps, graphs as required to support the analysis. This report will include assessment and monitoring results for all project components, activities supported under the project, environmental and social performance, performance of stakeholders (government departments and beneficiary communities) etc.

This repot should be submitted at the end of the project period. Seven hard copies of these reports should be provided along with its sot-copy on CD: 1 repot. The consultants will also be required to make a presentation, as and when asked by the UPBSN to present detailed findings of the Final Monitoring Report.

8.2.8. Ten Special Reports will be required to prepared and submitted, as and when asked, by the UPBSN. These reports will pertain to specific themes/issues arising during project implementation. As such the content and timing of these reports will be determined on a “demand-driven basis” by UPBSN. The main body of each report is expected to be around 30-40 pages in length.  The details including objectives and expected output of such demand-driven reports would be provided to the consultants during the project implementation phase as the need arises for such specific studies. The consultant has to prepare such report within the specific timeframe as per the need of the UPBSN.  
8.3 Following report would be required to be submitted for Agricultural and Socio-economic Impact Assessment: 

8.3.1. Pre-reclamation Reports (in English) describing the status of the district/villages, addressing the key indicators as mentioned in Para 4.2 above, the project intervention with the help of some baseline analysis, appropriate tables and visuals etc. Assessment for women within the purview of the project should also be made and included as separate chapter/ part of the report. This report would be used by UPBSN management, Project Managers, and by the World Bank.

- These reports should be submitted prior to the start of reclamation activity (May/June) for each implementation year/ phase but, not later than 30 days of the completion. Seven hard copies of these reports should be provided along with its soft-copy (including text and data collected) on CD: 1 report per year.

8.3.2. Post-reclamation Reports (in English) highlighting the status of the crop productivity, factors associated with increase/ fall of productivity, cropping intensity and continuity, plant protection measures, extension services, incremental income, effect on wage rates/ employment, migration etc. including other socio-economic parameters as mentioned in Para 4.2 above. A factorial analysis should be carried out to bring out the factors responsible for performance of districts. The surveys data should capture adoption and application of technology by farmers and its impact on yields. This repot would be used by UPBSN management, project Managers, and by World Bank.

- These reports should be submitted after every crop (Kharif/Rabi) after reclamation) for each implementation year/ phase but, not later than 45 days of the completion. Seven hard copies of these reports should be provided along with its soft-copy (including text and data collected) on CD: 2 reports per crop year (Jul-Jun).
9. Review Committee
The report will be reviewed by a Committee headed by Managing Director-UPBSN and consisted of Joint Managing Director, Finance Controller, Senior Manager (M&E), Senior Manager (Project), Senior Manager (Ground Water), Senior Manager (Animal Husbandry), Senior Manager (Marketing), Senior Manager (Technology Dissemination), Senior Manager (Drainage), Senior Manager (Participatory Management), Senior Manager (Environment) of the UPBSN and the members of consultancy firm.

10.
Expertise Required 

10.1
An illustrative staffing table is presented below, but consultants are free to employ resources (including the time for each team member) as they see fit, keeping in mind that ‘adhering to the specific time schedule for each report’ is essence for the study. Experts with national/international exposure on similar assignments and who have experience of working with the World Bank and/or other international donor institution (e.g., ADB, EU etc) financed projects would be preferred. Applicants for the consultancy are expected to demonstrate experience of undertaking similar assignments in the past, particularly in the agriculture and irrigation sector. 

	Team Composition
	Qualification

	Team Leader (Social Scientist)
	A senior Social Scientist with Post Graduate Degree in Economics, Sociology or other relevant discipline and substantial work experience in conducting similar studies/research work (7 years of experience in conducting studies / research work is desirable).

	Agricultural Expert 
	An Agricultural Expert with Post Graduate Degree in Agricultural Sciences discipline and substantial work experience in conducting similar studies/research work (5 years of experience in conducting studies / research work is desirable).

	Economist
	An Economist with Post Graduate Degree in Economics and good quantitative skills (with statistical analysis and presentation of data) and substantial work experience in conducting similar studies/research work (5 years of experience in conducting studies / research work is desirable).

	Sociologist/Social Scientist
	An Sociologist/ Social Scientist with Post Graduate Degree, especially with expertise in conducting household surveys, groups discussions and other field-based data gathering techniques , and substantial work experience in conducting similar studies/research work (5 years of experience in conducting studies / research work is desirable).


	Environment Management Specialist
	Environmental engineer or an Ecologist with an understanding of rural infrastructure, rural environment and agri-environment issues with 8-10 years experience.

	Technical Support including data management and analysis
	Graduates with 3-4 years experience in organizing stakeholders’ consultations, supervising field data collection, data entry and generating reports. Proficiency with MS Office Word/Excel/Power Point/Access) and some field survey experience would be useful. 

	Survey team
	Graduates with 3-4 years experience in field surveys including structures interviews, filing of survey formats etc.


11. 
Terms of Payment

Payments shall be made according to the following schedule:

 (a)
Five (5) percent of the Contract Price shall be paid on the commencement date against the submission of a demand guarantee for the same.

(b)
Five (5) percent of the lump-sum amount shall be paid upon approval of the inception report. 
(c)
Five (5) percent of the lump-sum amount shall be paid upon completion of first six months of the assignment and approval of all the reports submitted during the first six months of the assignment.  
(d)
Five (5) percent of the lump-sum amount shall be paid upon completion of first year of the assignment and approval of all the reports submitted during the first year of the assignment.  
(e)
Five (5) percent of the lump-sum amount shall be paid upon completion of first six months of the second year of the assignment and approval of all the reports submitted during the first six months of the second year of the assignment.  
(f)
Five (5) percent of the lump-sum amount shall be paid upon completion of second year of the assignment and approval of all the reports submitted during the second year of the assignment.  
(g)
Five (5) percent of the lump-sum amount shall be paid upon completion of first six months of the third year of the assignment and approval of all the reports submitted during the first six months of the third year of the assignment.  
(h)
Five (5) percent of the lump-sum amount shall be paid upon completion of third year of the assignment and approval of all the reports submitted during the third year of the assignment.  
(i)
Ten (10) percent of the lump-sum amount shall be paid upon successful completion and approval of all the reports submitted for the assignment at the time of Mid-term Review (MTR).  
(j)
Five (5) percent of the lump-sum amount shall be paid upon completion of first six months of the fourth year of the assignment and approval of all the reports submitted during the first six months of the fourth year of the assignment.  
(k)
Five (5) percent of the lump-sum amount shall be paid upon completion of fourth year of the assignment and approval of all the reports submitted during the fourth year of the assignment.  
(l)
Five (5) percent of the lump-sum amount shall be paid upon completion of first six months of the fifth year of the assignment and approval of all the reports submitted during the first six months of the fifth year of the assignment.  
(m)
Five (5) percent of the lump-sum amount shall be paid upon completion of fifth year of the assignment and approval of all the reports submitted during the fifth year of the assignment.  
(n)
Five (5) percent of the lump-sum amount shall be paid upon completion of first six months of the sixth year of the assignment and approval of all the reports submitted during the first six months of the sixth year of the assignment.  
(o)
Five (5) percent of the lump-sum amount shall be paid upon completion of sixth year of the assignment and approval of all the reports submitted during the sixth year of the assignment.  
(p)
Ten (10) percent of the lump-sum amount shall be paid upon successful completion and approval of all the reports submitted for the assignment at the time of Implementation Completion and Results Report (ICRR).  

(q)
A provision of remaining five (5) of the lump-sum amount has been made for the special studies. To carry out such demand-driven studies, specific TORs would be given to the selected consultancy firm in which the amount of the study would be describe and the payment for all such special studies would be made within the upper limit of the 5 percent of the lump-sum amount of the consultancy.      

(r)
 Five (5) percent of the lump-sum amount shall be paid upon successful completion of the assignment and approval by the client and submission of the entire reports and data along with the entire assets created by the consultancy firm.

(s)
The demand guarantee shall be released when the total payments reach hundred (100) percent of the lump-sum amount.

12.
INformation to be furnished along with eoi 

The firm applying for the above consultancy should furnish following information:
· Details of registration of firm.

· Details of experience of handling similar assignments in Agriculture, Irrigation and Livelihood Sector (along with Client’s Name, address, Phone No. and e-mail address).
· Details of experience of handling similar assignments for externally aided projects (along with Client’s Name, address, Phone No. and e-mail address).
· Documentary evidence of successfully and timely completion of assignments.
· Details of turnover of firm (Balance Sheet and Profit & Loss Accounts).
· C.V. of Team Leader and key personnel proposed for the assignment.
· Documents related to the geographical orientation. 
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